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Flying Across the Disaster Frontline, Connecting Smart Logistics:
Building a New Tech-Enhanced Volunteer Firefighting Force
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To enhance disaster-response efficiency, it is essential to strengthen the connection
and integration of technological information transmission and emergency-response
communication systems. Volunteer firefighting organizations, leveraging the advantages
of their civilian status, can adopt disaster-response technologies and information tools
with greater flexibility.

In view of this, the National Fire Agency, Ministry of the Interior (hereinafter referred
to as the Agency), has launched the “Resilient Taiwan — Mid-Term Program for
Strengthening Technology-Based Training and Equipment Enhancement for Volunteer
Firefighters” (2024-2029) (hereinafter referred to as the Volunteer Mid-Term Program).

From 2025 to 2028, the Program provides subsidies to 23 fire agencies, including the
fire departments of all special municipalities and county (city) governments, as well
as the Agency’s Port Fire Brigades, to promote and implement combined training for
Unmanned Aircraft Control Centers (Stations), Logistics Management Centers (Stations),
and Communications Centers (Stations) (hereinafter collectively referred to as the “Three
Stations™).

The goal is to establish volunteer firefighters’ conceptual understanding and practical
operational capability in UAV control, logistics management, and communications
integration, enabling them to effectively assist career firefighters at disaster scenes
with information collection, logistics support, and communication coordination. This
allows frontline firefighting manpower to focus on more demanding emergency-response
operations.
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