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CIT, Crisis Intervention Team Principles: Police, Firefighters, and Medi-
cal Collaboration in Mental Health Crisis Management
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In July 2019, due to a ticketing dispute, a miscommunication between a passenger and a
railway police officer led to a mentally ill suspect fatally stabbing the officer on a Taiwan
Railways train. Despite emergency treatment, the officer succumbed to his injuries,
shocking the nation. Later, in December 2022, another mentally ill suspect triggered
a gas explosion in Xizhi, injuring two frontline police and fire personnel who were
hospitalized. These consecutive incidents highlight the extreme risks and psychological
pressures police and firefighters face when handling mental health crises. The Taipei City
Fire Department responds to over 2,000 mental illness escort cases annually, averaging
six cases per day. Since such crisis incidents are often unpredictable, enhancing the
ability of police and firefighters to handle community crisis events is the only way to
ensure frontline personnel’s safety during operations.
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